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53,000 students across 6 metro 

Atlanta campuses, 5 of which 

are two-year institutions 
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Graduation Rates by Race & Ethnicity
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Changing Demographics at GSU: Race & Ethnicity
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Changing Demographics at GSU: Low-Income Students
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-33 points

SAT Scores

Appropriations Cuts

-$70+ million



Undergraduate Degrees Awarded Annually

2010-11:

4,222
2020-21:

7,758

INCREASE:

  3,536 (+84%)



Bachelor’s Degrees Awarded by Group

2009-10 2019-2020   Change % Change

African 
American 1,001 2,213 +1,212 +121%

Pell 1,298 3,626 +2,328 +179%

Hispanic 196 654 +458 +234%



Graduation Rates by Race & Ethnicity
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Top 100 Degree Producers: Non-Profit Universities

African-American Bachelor's - All Disciplines Combined

#1 in Degrees Conferred to African Americans

Total %Grads %Chg

Institutions State

1 Georgia State University GA 2,213 40% 9%

2 University of Maryland Global Campus (online) MD 1,579 25% 5%

3 University of Central Florida FL 1,565 11% 7%

4 Grand Canyon University (online) AZ 1,554 14% 6%

5 Florida International University FL 1,365 12% 12%

6 Florida A&M FL 1,301 90% 11%

7 North Carolina A&T NC 1,300 78% -1%

8 Florida Atlantic University FL 1,229 21% 1%

9 University of Texas at Arlington TX 1,202 13% 5%

10 Howard University DC 1.177 87% 8%

Source: Diverse Issues in Higher Education, 2020; GSU number is for 2020-2021



Top 100 Degree Producers: Non-Profit Universities
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What 
changed?



What does the Initiative entail?Let the data
 lead you

Strategy One



Number of Fully Registered Students Being Dropped 
Each Semester for Non-Payment in 2010-2011



What does the Initiative entail?

Term Dropped Status # Students 1yr Graduated 2yr Graduated 3yr Graduated 4yr Graduated 5yr Graduated 6yr Graduated

Fall 
2013

Financial 
Drop 276 6% 12% 18% 21% 24% 25%

No Drop 24583 23% 40% 53% 63% 67% 71%

Fall 
2014

Financial 
Drop 324 3% 8% 11% 15% 16% 18%

No Drop 24950 23% 40% 54% 64% 67% 71%

Fall 
2015

Financial 
Drop 334 5% 10% 17% 22% 25% 28%

No Drop 24638 24% 41% 55% 65% 68% 71%

Graduation Rates by Financial Stop-Out Status, 2013-2021
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Most academically 

on track 

Many with small 

balances, $500 or less

Seniors at greatest risk

Financial Stop Outs 



Panther Retention Grants 

Grants Awarded since 

2011:   22,000+

• Students close to graduating

• Making good progress

• Exhausted aid

• No application needed



What does the Initiative entail?

Term Dropped Status # Students 1yr Graduated 2yr Graduated 3yr Graduated 4yr Graduated 5yr Graduated 6yr Graduated

Fall 
2013

Fin Drop 110 12% 23% 27% 30% 31% 31%

PRG Recipient 80 59% 68% 71% 74% 75% 76%

Not Dropped 9024 56% 72% 77% 79% 79% 80%

Fall 
2014

Fun Drop 107 8% 17% 22% 25% 27% 31%

PRG Recipient 277 73% 80% 84% 85% 86% 87%

Not Dropped 8591 58% 72% 77% 79% 80% 80%

Fall 
2015

Fin Drop 109 14% 21% 29% 33% 35% 35%

PRG Recipient 382 79% 85% 86% 88% 89% 88%

Not Dropped 8338 59% 73% 78% 79% 80% 81%

Graduation Rates by Stop Outs for Seniors, 2013-2021
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85% Senior grant recipients 

are now graduating

-$3,700 Average Debt at 

Graduation of Panther 
Retention Recipients Compared 
to Non-Recipients in the 
Comparison Group

Source: 
Rossmann, Daniel; Karon, Julia, and Alamuddin, Rayanne, The Impacts of 
Emergency Micro-Grants o  Student Success: Evaluation Study of Georgia State 
University’s Panther Retention Grant Program, Ithaka S+R, March 2022. 
https://doi.org/10.18665/sr.316611

Impact of Panther Retention Grants

r



What does the Initiative entail?

Lead with the data

Strategy Two



Average Number of Majors Cycled Through By 
Graduating Seniors in 2010



Overwhelming Choices



Freshman Learning Communities & Meta Majors
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  Business
 Education
 Exploratory
 STEM
 Humanities & Arts   
 Health Professions   
 Policy/Social Science
      

Choice Architecture: Meta Majors



Guides with Live Job Data of GSU Alums by Major



-32%
Drop in Major 

Changes After the

Freshman Year



“It’s wonderful that we have seen such 
positive results with our bachelor’s students, 
but this model will never work for our 2-yr 
students because they <insert reason here>.”

“That won’t work here”



Freshman
Learning 
Community Status

Students GPA Avg. Hours 
Attempted

Avg. Hours 
Earned

Spring 
Retention

Freshman Learning 
Community (FLC)

1,512 2.22 12.7 9.4 90.5%

Non-FLC 1,058 2.05 11.1 7.3 83.7%

Fall 2018 Academic Outcomes for Associate Level Freshmen

Consensus Building?



“Ok, but these data are masking inequities by 
demographic group. Certain populations of 
students aren’t benefitting.”

Pushback



Consensus Building



Consensus Building

Impact of FLC on Retention 
 White  +2.1 points
 Black   +9.1
 Hispanic  +7.3
 Male   +7.9
 Female  +5.6



“Yeah, but our students really struggle in Math 
and English and shouldn’t be advised into 
those courses too soon. I saw students 
struggling in my classes.”

Pushback



Consensus Building



Consensus Building

Impact of DFW Rates 
 English  -7.6 points
 Math 997  -6.4
 Math 999  -6.7
 Math 1001  -16.7



“Well, alright then, let’s do this!!!”

Thanks 

Data!

Consensus Building



“Well, alright then, let’s do it!!!”

Thanks 

Data!

Consensus Building

(Just kidding)



What does the Initiative entail?Enable conversations 
(and get out of the way) 

Strategy Three



Data in Action: Program Redesign



Data in Action: Program Redesign



Examine Outliers

37% 

Graduation 

Rate
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2012 Graduation Rates

Nursing Pre-Majors Admitted to 
the B.S.N.  

    76%
Nursing Pre-Majors Not Admitted 
to the B.S.N. 

    34%

r

Academic Program Redesign: Pre-Majors



Academic Program Redesign
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Graduation Rates for Pre-Nursing Majors

Results: Graduation Rates

Pre Nursing admitted, 2012:   76%

Pre Nursing admitted, 2020:   79%

Pre Nursing not admitted, 2012:   34%

Pre Nursing not admitted, 2020:   54%

(

B.S.N. Program Admission Redesign

• Raised GPA requirements

• Heavier emphasis placed on predictive courses

• 1-year rather than 2-year “pre” pathway

• Provided alternative options early



DFW rates by course section for a selected course

DFW Rates by Course Section and Academic Year for a Selected 
Course, AY2021-AY2025

46

From 2020 to 2025, DFW rates in individual sections of a selected course varied significantly, with a low of zero percent to a high of 100 percent.

Each dot represents the DFW rate for an individual course section.

Colors identify individual academic years.

Variation of DFW Rates by Academic Year for 
a Selected Course, AY2021-AY2025

Academic 
Year

Minimum 
DFW Rate

Maximum 
DFW Rate

DFW Rate 
Variation

2020-2021 0% 88% 88pp

2021-2022 25% 100% 75pp

2022-2023 0% 100% 100pp

2023-2024 9% 67% 58pp

2024-2025 8% 59% 51pp

Source: Institution X



What does the Initiative entail?Focus on actionable 
data

Strategy Four



Students Who Dropped Out of 
Georgia State in 2010 



Registration Tracking and Academic Maps

SEMESTER 1 SEMESTER 2

• Complete 1 of ENGL 1101, ENGL 1102 or ENGL 1103 (C or Better)

• Complete MATH 1113 or Higher (B- or Better) 

• Complete CHEM 1211K (B- or Better) 

• Complete ENGL 1102 or 1103 (C or Better)  

• Complete MATH 2211 or Higher (B- or Better)  

• Complete CHEM 1212K  (B- or Better) 

• Maintain a cumulative GPA of 2.25 or Better

SEMESTER 3 SEMESTER 4

• Complete CHEM 2400 (B- or Better)

• Complete MATH 2212 (C or better)

• Complete PHY 2211k (C or better) 

• Complete CHEM 3410 (C or better) 

• PHY 2212k ( B- or Better) (C or better) 

• Maintain a cumulative GPA of 2.25 or Better

SEMESTER 5 SEMESTER 6

• Complete CHEM 4000 with a C or Better 

• Complete CHEM 4110 with a C or Better 

• Complete CHEM 4010 with a C or Better

• Complete CHEM 4120 with a C or Better  

SEMESTER 7 SEMESTER 8

• Complete CHEM 4160 with a B- or better • Complete CHEM 4190 with a C or Better 

B.S. in Chemistry



Course Engagement 

No FLC FLC No FLC FLC



Registration Tracking and Academic Maps
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Toxic Course 

Combinations



51,545106,000
Advising Meetings Annually



Results: Increased Retention

89.0%

87.9%

84.6%

83.4%

Fall 2013
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Fall 2010

Increased Average First Term Retention
Fall to Spring Retention



6-Year RCT: Predictive Analytics Based Advising

Graduation Rate Impact 
Overall

+7 percentage points

Graduation Rate Impact on 
Black Students  

 +15 percentage points

Source: 6-year Randomized Control Trial Study,2016-2022, 
Georgia State results, published by Ithaka S+R, 2023.



What does the Initiative entail?
Embed the data 

specialists in functional 
teams

Strategy Five



Robust Communication

Question

Clarification

Scoping

Discussion
Follow-up 

Email

Delegation

Confusion

The Traditional Model

Stakeholder

Insight (maybe)

Disconnected 
Communication

Stakeholder

Stakeholder

Stakeholder

Data 
Professional



Robust Communication

Clear 
Problem 

Articulation

Scoping

Execution

Solution

A Better Way

Stakeholder

Stakeholder

Stakeholder

Stakeholder

Data 
Professional Data 

Professional

Insight



The good 
news…



What does the Initiative entail?These strategies are 
transferable

Good News



NISS CLIENTS 

31
STATES

171
PARTNER

INSTITUTIONS

1.8
MILLION 

STUDENTS 
IMPACTED

RECIPIENT OF THE

FIRST-EVER

TRAILBLAZER AWARD IN

STUDENT SUCCESS



Systematically redesigning support services at GSU

Operationalizing Data 
for student success

Outreach & Communications to 
support the above

Structured 
First Year 
Support

Academic 
Design & 
Support

Career-
oriented 
Learning

Proactive
Advising

Financial 
Wellness

Transforming Student Support Systems and Administrative Structures



Diagnostic Insights

62



Customized Playbook, then 1 -3 years of Implementation Support

63

Your institution’s Diagnostic and Playbook will offer clear direction for transformational change by presenting findings and action 

steps in three distinct methods. 

1. Priority Actions 2. Implementation Steps 3. First Steps for 

LeadershipA clear definition of necessary 

steps and ways to discuss and 

measure them

A detailed breakdown to 

begin implementing NISS 

recommendations

Concrete steps to move 

the needle quickly
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Year

NISS Partner

Retention 

Increase

National 

Average

2021 71.0% 71.9%

2022 71.9% 72.5%

2023 73.2% 72.8%

Percentage Point

Increase
(2021 – 2023)

+2.2pp +0.8pp

NISS Partners: Retention Trends

Note: Population includes 4-year institutions. Retention rate data are for first-time bachelor’s 
(or equivalent) degree-seeking undergraduates from the fall term of the entry (cohort) year. 
Institutions included launched with the NISS in 2022

Fall 2021 – Fall 2023 Retention Increases

2.8x

Rate of improvement in retention 
rates for NISS 4-year partners 
when compared to average 

improvements for 4-year 
institutions nationally

R E T E N T I O N  A N A L Y S I S

Source: IPEDS

https://nces.ed.gov/ipeds/SummaryTables/report/202?templateId=20202&year=2021&expand_by=0&tt=aggregate&instType=1&sid=4e2d4d64-2f26-472f-bc98-4eac590a0c3c


NISS Partners: Graduation Rates for 4-Year Institutions

Graduation rate trends are identified for NISS clients by launch year of their work with the NISS

2.4X

Institutions
Number of 

Institutions

Avg. 2021 Graduation 

Rate

Avg. 2022 Graduation 

Rate

Avg. 2023 Graduation 

Rate

Avg. Percentage Point 

(pp) Change 
(Over Baseline)

NISS Clients

Launch 2022
17 25.5 28.1 28.7 +3.2pp

NISS Clients

Launch 2023
13 38.1 39.1 39.2 +0.1pp

All NISS Clients 92 32.6 33.5 33.6 +1.0pp

National 

Average
2,664 47.7 49.1 49.1 +1.4pp

4-Year Bachelor’s Graduation Rates

Source: 
IPEDS

The Graduation Rate Increase of NISS 

Clients that Launched in 2022 Compared to 

National Average (2021 – 2023)

Note: Student population includes full-time and part-time Bachelor’s degree-

seeking students. Specifically, rates are based on the completers of 

bachelor's or equivalent degrees in 4 years or less within the adjusted 

cohort for bachelor's or equivalent sub cohorts (4-yr institutions).

https://nces.ed.gov/ipeds/SummaryTables/report/813?templateId=8130&year=2023&expand_by=0&tt=aggregate&instType=1&sid=4e2d4d64-2f26-472f-bc98-4eac590a0c3c


What does the Initiative entail?These strategies pay 
for themselves

Good News



The Calculus of Student Success: ROI

1-point increase in retention = 
340 students

Average student tuition 
& fees annually/student = $9,800

ROI for each 1-point increase  = 

$3.32 million/year

The Cost of Inaction



What does the Initiative entail?

These strategies not only 
help improve graduation 

rates; they improve 
career outcomes

Good News



A National Leader in Social Mobility 

Georgia State is ranked in the 
Top 1% of American Universities

• Brookings Institution

•  Harvard Opportunity Insights

•  US News and World Report

Moving Students from the bottom 20% 
of Americans by Annual Household 
Income to the Upper 50% fifteen years 
later.• Georgia State Scores High in Brookings Institution Research on Social Mobility, 

December 2017. Georgia State Scores High In Brookings Institution Research On 

Social Mobility - Georgia State University News -

https://news.gsu.edu/2017/12/13/georgia-state-scores-high-brookings-institution-research-social-mobility-impact-among-selective-universities/
https://news.gsu.edu/2017/12/13/georgia-state-scores-high-brookings-institution-research-social-mobility-impact-among-selective-universities/
https://news.gsu.edu/2017/12/13/georgia-state-scores-high-brookings-institution-research-social-mobility-impact-among-selective-universities/
https://news.gsu.edu/2017/12/13/georgia-state-scores-high-brookings-institution-research-social-mobility-impact-among-selective-universities/
https://news.gsu.edu/2017/12/13/georgia-state-scores-high-brookings-institution-research-social-mobility-impact-among-selective-universities/


D E G R E E - O C C U P A T I O N  A L I G N M E N T  

Among students with 1.5 years or more of advising, about 15% were employed in an aligned occupation one year after graduation – 
roughly double the rate of students with little or no advising (7-8%). 

NISS advising program participants 
are 2x more likely to secure jobs in 

their field of study versus 
participants with who received no 

advising intervention

2x

Degree to Career Alignment: Overall
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1 Year Post Enrollment by Years of Advising



C A R E E R  P R O G R E S S I O N

Students with four years of advising were more than twice as likely to hold management/executive positions 8 years after enrollment, 
with the impact demonstrating a clear advising “dose effect.”

Advancement into Management and Executive Roles

No Proactive 
Advising:

13%

High-Dose Proactive 
Advising:

27%

Holds Management/Executive Position
8 Years After Enrollment 



M A J O R  W A G E  C O M P A R I S O N S

Layering PRG on top of advising is linked to higher earnings, especially for lower-income students.  Pell students participating in the 
interventions earned more than non-Pell students who did not. 

Wage Patterns: Pell

$8K
Higher wages in 

computer science 

$9K
Higher wages in 

social science

$2,362 

$7,726 

$9,220 

$798 

$0 $2,000 $4,000 $6,000 $8,000 $10,000

Business, Mgmt,

Mkt, Support Services

Computer, IS,

Support Services

Social Sciences

Wages by Major—Advising + PRG
For Pell Recipients, 5 years after enrollment

Advising + FLC Advising + PRG



https://niss.gsu.edu

https://niss.gsu.edu/
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