Managing Ethics in Organizations
June 14 — July 13, 2021 - QUICK AGENDA

June 14" June 28t July 12t
8:30-9:00 8:30 —10:00 8:30 —10:00
Welcome Giving Voice to Values: the “How” of Strategic Management, Global Challenges,
Values-Driven Leadership and Ethics: Key Business Principles to make
9:00 - 10:30 Gerry Dawes & Susan Lange E&C Relevant in Your Organization

Foundations of Ethics & Compliance
Jeff Moriarty, PhD

10:30 — 10:45 Break

10:45-12:00
Behavioral Ethics: Key Concepts
Jeff Moriarty, PhD

10:00 — 10:30 Break

10:30-12:00
Designing & Measuring an Effective Ethics
& Compliance Program
Carrie Penman

Cynthia Clark

10:00 —10:30 Break

10:30—12:00
SM & Ethics continued

June 15t

June 29t

July 13t

8:30-10:00
Essentials of Leadership
Susan Vroman EdD

10:00 — 10:30 Break

10:30-12:00
Leadership continued

8:30-10:00
Defining Organizational Culture
Gary David, PhD

10:00 — 10:30 Break

10:30-12:00
E&C Risks: Owned, Managed & Mitigated
Jeff Oak

8:30 —10:00
How to Build a High Quality E&C Culture:
“How to Keep Good People from Doing Bad
Things”
Steve Harris

10:00 — 10:30 Break

10:30-12:00
When things go wrong: Investing and
Responding to Problems
Danielle Walsman




